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ABSTRACT
This study aimed to identify the importance of application of the business process re-engineering (BPR) in Jordanian Telecom Company (Orange), and their impact of application on the institutional performance of this company as a case study. The study population includes all employees in the Jordanian Telecom Company (Orange), with (702) employees, and the final study sample that included (85) employees. To achieve the study objectives, a questionnaire has been designed with (20) item. The validity of the tool has been examined by being presented to a set of referees. The reliability of the tool has been tested by using Cronbach’s Alpha Coefficient, the overall reliability coefficient of the tool has been (0.93). The study reached to a number of results, among them the following:
a. The application degree of the business process re-engineering (BPR) and it's dimensions in Jordanian Telecom Company (Orange) was (high) from the respondents’ perspective. 
b. There exist statistically significant impact at the significance level   (α = 0.05), for the business process re-engineering (BPR) dimensions (process redesign, innovation and renovation, and offering of new products) on the institutional performance of the Jordanian Telecom Companies.
Based on the previous results, the study concluded to a number of recommendations.
Key words: Business process re-engineering, Process redesign, Innovation and excellence, Jordanian Telecom Company (Orange). 
1. INTRODUCTION 

The business process re-engineering (BPR) concept came to light for the first time in 1990 by the American Scholar Michael Hammer in your article published in Harvard Business Review. This concept is based on abandoning and changing the concepts, rules, and assumptions upon which the management builds its decisions, and searching for new rules, assumptions and concepts for the management thought that match with requirements of the twenty-first century. Thereafter, this concept has spread out remarkably and rapidly in the governmental, academic and business sectors due its importance in improving the organizations’ performance effectiveness which provides these organizations with a great benefit. 
The business process reengineering (BPR) focuses on satisfying and meeting the customer needs, basis on the quality and high speed and providing the necessary information to make decisions and facilitate getting such information at the lowest possible cost. This can be achieved by invalidating the processes that are no longer necessary and focusing on the valuable processes in order to help an organization achieve the competitive advantage to outperform competitors, reduce costs, and increase the value of the product through improving utilization of available resources. 
2. METHODOLOGY 
2.1. The Study Problem and it's Questions 

Undoubtedly, the business process reengineering (BPR) concept is considered a modern concept in Management Sciences. However, this concept has not been used greatly in many business organizations, such that the absence this concept which in turn leads to a weak institutional performance in these organizations. Therefore, the study problem is represented in the following questions: 

a. What the application degree of the business process reengineering (BPR) and their dimensions in Jordanian Telecom Company (Orange) From the perspective of the respondents?
b. Is there  impact for application of the business process reengineering (BPR) and their dimensions on the institutional performance of the Jordanian Telecom Company (Orange)?
2.2. The Study Importance
This study is very important being the dealt with a very important topic, which is the business process reengineering (BPR) concept, and this  concept  is considered  modern to applying in the business organizations and  impact of such concept on the institutional performance of these organizations. On the other hand, the results and recommendations of this study can help the decision-makers develop the plans and procedures that contribute to increase the interest level in the business process reengineering (BPR) as to the decision-makers which in turn will positively reflect to performance of the Jordanian Telecom Company (Orange).
2.3. The Study Objectives 

The main objective of this study is to measure the impact of application of the (BPR) on the institutional performance of the Jordanian Telecom Company (Orange). This main objective will be achieved through achievement of the following sub-objectives: 

a. Identify the concept of the business process reengineering (BPR) and their dimensions.
b. Verified to what extent the Jordanian Telecom Company (Orange) application the (BPR) dimensions. 
c. Measure the impact of application of the (BPR) and it's dimensions on the institutional performance of the Jordanian Telecom Company (Orange).
2.4. The Procedural Definitions 

a. Business Process Reengineering (BPR)

It means the fundamental and basic rethinking and radical redesign of the management processes to achieve dramatic and central (not marginal) improvements in the performance standards, such as the cost, quality, service and speed.

b. The Institutional Performance 

It means the integrated system of the outcomes of the organization business in the light of it's interaction with the elements of it's internal and external environment and the works carried out in accordance to the regulations and standards and the way to deliver such works to the client to achieve the service needed. The institutional performance is the outcome of both the individual performance and the performance of the organizational units in addition to effects of the social, economical, and cultural environment on these two performances.
2.5. The Conceptual  Model
In light of the study problem and its objectives has been designed the following conceptual  model, for the purpose of showing the impact of application of the (BPR) on the institutional performance of the Jordanian Telecom Companies. As shown in the following Figure No. (1):

	Process redesign
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Source: Prepared by the researchers.

Figure 1.  The Conceptual  Model
2.6. The Study Hypothesis
The researchers suggested the hypothesis of study take a null form (H0), as follows: 

H0:  There is no statistically significant impact at the significance level (α = 0.05), for application of the (BPR) dimensions which are (process redesign, innovation and renovation, and offering of new products) on the institutional performance of the Jordanian Telecom Company (Orange).

Three sub-hypotheses are emanated from the main hypothesis: 

H01: There is no statistically significant impact at the significance level (α = 0.05), for application of the dimension (process redesign) on the institutional performance of the Jordanian Telecom Company (Orange).

H02: There is no statistically significant impact at the significance level (α = 0.05), for application of the dimension (innovation and renovation) on the institutional performance of the Jordanian Telecom Company (Orange).

H03: There is no statistically significant impact at the significance level (α = 0.05), for application of the dimension (offering of new products) on the institutional performance of the Jordanian Telecom Company (Orange).
2. THEORETICAL FRAMEWORK & LITERATURE REVIEW 

2.1. Theoretical Framework 
2.1.1.The Business Process Reengineering (BPR) Concept
The concept of business process reengineering (BPR) came to light for the first time in an article published in 1990 in Harvard Business Review by the American scholar Michael Hammer. This concept is based on abandoning and changing the concepts, rules, and assumptions upon which the management builds it's decisions, and searching for new rules, assumptions and concepts for the management thought that match with requirements of the twenty-first century. This concept has spread out remarkably and rapidly in the governmental, academic and business sectors due it's importance in improving the performance effectiveness for the organizations which provides these organizations with a great benefit, Afterwards, in 1995, Hammer and Chamby published the first book in reengineering entitled “Reengineering the Corporation".
In their book, Hammer and Chamby defines the (Business Process Reengineering) as: to radically review and redesign the work procedures in order to increase performance and efficiency and reduce the costs of completion the work and offering the services. 
Hammer and Chamby also defined (BPR) as: "the fundamental and basic rethinking and radical redesign of the management processes to achieve dramatic and central (not marginal) improvements in the critical performance standards such as the cost, quality, service and speed" (Tuama & Alqhiwi, 2014: 84).

Parker define (BPR) as: "use of tools and instruments in the scope of benefiting from the modern technology in order to create the best possible combination of these tools and instruments which leads to the radical change in all parts of the organization in order to meet the customer needs" (Tuama & Alqhiwi, 2014: 85).
According to (Hamal & Barahaled), refers to (BPR) as: "the radical change in the work performance method where the management processes to be designed from scratch without depending on the system currently in place provided that the information system should be part of the new system not mere an assistant tool in work and it suggests termination of work in management functions and conversion to the management processes" (Al-Quseimy, 2009).
Based on the above, (BPR) is a process of transformation by events through making radical changes in the core of the organizational processes by increasing the efficiency and effectiveness in the organization which in turn will directly and stunningly reflect to the quality and improvement the performance effectiveness in the organization. 
The organizations that working to implement the reengineering program scientifically and properly seek to create a radical change in performance by changing method and the work tools through empowerment all employees in the organization to perform the correct and useful works by using the creative thinking rule that requests the employees to get rid of the iterative restrictions. Also, the reengineering focuses on satisfying the customer needs on basis of quality and high speed and providing the necessary information to make decisions and facilitate getting such information at the lowest possible cost. This can be achieved by invalidating the processes that are no longer necessary and focusing on the valuable processes in order to help the organization to achieve the competitive advantage to outperform competitors, reduce costs, and increase value of the product through improving the utilization of available resources (Tuama & Alqhiwi, 2014: 85).

2.1.2. The Institutional Performance Concept 

The performance assessment process is considered an important process carried out by human resources departments at all the organizations levels from (high management to the workers who occupy the lowest positions and in the lowest production lines). It is instrument that drives managements to work vitally and actively due to control over the employee's performance by their superiors, and it drives subordinates to work actively and efficiently to appear as productive employees in front their superiors, and to achieve higher levels of evaluation so that they will be given incentives and allowances. In order to achieve the desired objectives of the process, it should be handled systematically and accurately with participation of all parties that might benefit from the final results of the evaluation process.  
Also, it is defined as a system used to measure the functional performance of the employees where extent the employee's performance efficiency and it's works through comparing the actual performance with the predetermined measures and standards in order to determine deviations from the predetermined objectives (Khasharmeh, 2002). It is defined as the organized method of standard evaluation of the employee's performance (Duraisingam, 2005). Also, it is defined as a process of discussion and dialogue contributing to solving a lot of employee's problems (Attorneys, 2010: 176). 
The performance assessment represents the individual definition about how to perform his work and how to design a plan to improve and develop his performance, when performance evaluation is carried out properly, it clarifies to an individual his current performance level, and it might affect level of an individual’s effort and trends of the future tasks and support the efforts made to improve performance appropriately. 
The success of any organization has become connected with amount of attention it pays to its employees, the capabilities and qualifications of the employees have, and well they perform the work, either to how the successful investment in the human resources is made through (Tuama & Alqhiwi, 2014: 86): 
a. Focus on  the Performance 
Performance improvement process requires inclusive perspective starting from origins. It is an axiomatic matter, since if a problem is solved outwardly, it will appear again. Though education and training are important to increase productivity, they remain part of requirements, since the image becomes clear when focus is placed on all possible resources to improve performance, and the performance improvement process is considered a type of continuing education which provides professional competences in the organization. 

b. Weak Performance Indicators
The weak performance indicators, including the following:

1. Failure to complete the works in limited time.
2. Permanent conflict between management and employees especially the new ones.

3. Lack of harmony with common culture of organization.

4. Loss the motivation and common carelessness among employees.

5. Avoid and loss the spirit of adventure and delaying decision-making.

6 Lack of desire for career development. 
c.  Human Performance Technology 

The performance improvement process is called human performance technology (HPT), it could be defined as an organized inclusive method to treat the problems faced by an institution, and it is an organized process that compares the current situation with the desired situation of the individual and institutional performance and attempts to determine the gap in performance. At this point, analysis of causes is made to learn about effect of the work environment on the performance. Once the gap in performance and its causes are identified, appropriate procedures and steps will be taken to develop the performance. This might include measures, system reviews, new instruments and tools, remuneration system, selecting and changing the employees’ positions, and employee’s training. When it is agreed on one or more of these steps, it will be applicable in reality and to be evaluated accordingly. 
2.2. Literature Review
- Study of (Auwn, 2011), entitled: Impact of Reengineering on Development of Undergraduate Education.

The study aimed to identify the impact of reengineering on development the undergraduate education in the light of the academic accreditation from perspective of graduates in Faculty of Education /King Saudi University, and identify the relationship between the reengineering and the graduates’ satisfaction as to quality of outputs of Faculty of Education and their harmony with the labor market needs. The researcher depends on the descriptive method. The study population included (50) female graduates from Faculty of Education / King Saudi University.

The study ended with a set of results, including: 

a. The university should get female students to participate in evaluating performance of the staff in the faculty.

b. The reengineering has a direct role in the undergraduate education quality.

c. The reengineering increases the productivity average and the efficiency of the staff in the faculty.

d. The lack of management processes contributes to simplifying the procedures of work at the university.

e. The reengineering contributes to reengineering the scientific research and it's supporting management processes.

- Study of (Tarawneh & et al., 2011), entitled: Application Degree of the Management Process Reengineering Items on Development the Employee's Performance in Education Directorate / Amman Fourth.
The study aimed to identify applying degree of the management process reengineering items in development the employee's performance in Education Directorate/Amman Fourth. The study population consisted of (150) employees working in Education Directorate / Amman Fourth. The study concluded a number of results: 

a. In general, the applying degree of the management process reengineering items was (middle) in total.
b. There were no statistically significant differences between means for applying degree of the management process reengineering items in development of performance of employees Performance in Education Directorate /Amman Fourth attributed to the (gender) in all areas, and the total degree of all areas.
c. There were no statistically significant differences between means for applying degree of the management process reengineering items in development of performance of employees Performance in Education Directorate /Amman Fourth attributed to the (academic qualification) in all areas, except for the total degree of all areas and (application area) where the differences were statistically significant in favor of holders the (postgraduate) certificates.

d. There were no statistically significant differences between means for applying degree of the management process reengineering items in development of performance of employees Performance in Education Directorate /Amman Fourth attributed to the (nature of work) in all areas, and the total degree of all areas.

e. There were no statistically significant differences between means for applying degree of the management process reengineering items in development of performance of employees Performance in Education Directorate /Amman Fourth attributed to the (experience years) in all areas, except for (assessment area).

- Study of (Derdsawy, 2010), entitled: Impact of the Critical Success Factors on Business Process Reengineering.

The study aimed to identify effect of critical success factors (information technology, administrative empowerment, commitment of high management, and strategy) on Business Process Reengineering in Greater Amman Municipality. The study population included (5047) employees. The study concluded a set of results, including: 
a. The overall mean of the respondents’ conceptions toward use of information technology was (high), and that the overall mean for all variables (support of high management, administrative empowerment, strategy and reengineering) was (middle).
b. There exist a statistically significant impact for the critical success factors (information technology, administrative empowerment, support of high management, and strategy) on reengineering in Amman Greater Municipality.
 The study ended with a set of recommendations, including: the high management should continuously support reengineering efforts and that the reengineering program should be connected with vision, mission, and strategic objectives of Amman Greater Municipality.

- Study of (Al-Quseimy, 2009), entitled: Activating the Business Reengineering Tasks from Perspective of Information and Communication Technology (ICT) (Integral Introduction).

The study aimed to identify activating business reengineering tasks from perspective of information technology and communications. The researcher used the descriptive method to reach for theoretical and rational signs and clarifications that show this contribution depending on basic themes; the theoretical dimensions related to reengineering and Information and Communication Technology, and their role in the reengineering model. The study concluded a number of results, including: 
a. The information is the central and basic theme around which the processes revolve. Accordingly, ICT is considered a instrument for development of business reengineering programs.  

b. The Information and Communication Technology helps on  empowerment the management working in the reengineering program, to work independently and benefit from advantage of centralization through connecting all managements with a unified communications network.

The study ended with a number of recommendations, including: if the reengineering team wants to ensure achievement of its objectives, it should use the suitable technology in a line with nature of the process to be reengineered, Business reengineering should consider Information Technology (IT) as a competitive tool. 
- Study of (Hyasat, 2006), entitled: Standards of Measurement the Effectiveness of Human Resources Management Strategy and their Relationship with the Institutional Performance.

The study aimed to identify effectiveness of strategies the human recourses department in the Jordanian press organizations; human resources planning, selection and assignment, evaluation of employees performance, and employees training, and their relationship with the institutional performance. The study population included the Jordanian press organizations; (21) press organizations. The organizations that had (50) employees and more, and that issued more than one newspaper (4 press organizations) were selected. The study concluded a number of results, including: 
a. There exist a positive relationship between effectiveness of strategies the human resources planning in the Jordanian press organization and their institutional performance.

b. There exist a positive relationship between effectiveness of employees training strategies and it's institutional performance.

- Study of (Ramadan, 2005), entitled: Impact of Change Management on the Organizational Development.

The study aimed to discover the common trend in the organizations in general and describe types of the organizational change and explain it's pattern used in the Syrian industrial organizations. The study population included (320) manager randomly selected. The study concluded a number of results, including: 

a. The business organizations differ as for adoption of the scientific models related to organizational change management. 

b. Percentage of use of scientific models of organizational change management in the public sector is less than the private sector. 
c. There exist a relationship between (gender, age, experience years and manager position) and (resistance to change). 

d. There exist an impact for some variables such as (satisfaction, empowerment, compensation and remunerations) on the (organizational development). 
3. METHOD & PROCEDURES 

3.1. The Study Approach 

In the light of the study problem and objectives, the study uses the descriptive method to describe the respondents’ responses and estimates about application degree the (BPR) dimensions. Further, the analytical method is used to measure impact of application of the (BPR) on the institutional performance in the Jordanian Telecom Company (Orange). 

3.2. The Study Population and it's Sample 

The study population includes all employees in the Jordanian Telecom Company (Orange), with (702) employees.  The study sample consists of (105) employees selected according to the stratified random sampling method by (15%) of the population size. Then (105) questionnaire were distributed to the respondents, and therefore (89) questionnaires were collected with recovery percentage (84.8%). After auditing the recovered questionnaires, (4) questionnaires were exclusion due to invalidity since a number of items were not answered in some of these questionnaires and because of inaccurate information found there. Therefore, there were (85) questionnaires valid for the statistical analysis. The percentage of valid questionnaires from the recovered number was (81%). After that the final study sample that included (85) employees. 
3. The Study Tool 

To achieve the study objectives and after reviewing the management literature related to the business process reengineering (BPR) dimensions, a questionnaire was designed for this purpose in order to measure the application degree and its impact of application on the institutional performance of the Jordanian Telecom Company (Orange). The tools consisted of three parts. The first one contained the personal and job information (gender, qualification, and experience years). The second one dealt with (BPR) dimensions which are (process redesign, innovation and renovation, and offering of new products) with (15) items. While the third one dealt with the institutional performance with (5) items. Likert Scale was used to measure the application degree of (BPR) dimensions. A scale was used for (BPR) dimensions divided into three levels, where cut-off degree was calculated by divided the difference between the higher value of scale (5) and the lowest value (1) into three levels, i.e. cut-off degree was  [(1-5) / 3 = 1.33]. The three levels of application were as follows: 
Low application degree      : (1 - 2.33)
Medium application degree: (2.34 - 3.67)
High application degree      : (2.68 - 5) 
The validity and reliability of the tool were measured as follows: 
a. Tool Validity
The apparent validity of the study tool was verified by being presented to a set of experts in Zarqa University whom are experienced in business process reengineering and operations management. This was made in order to verify the degree of appropriate the linguistic drafting of the items and to what extent the items belong to the study variables. The experts' notices were taken into account, and accordingly drafting of some items was modified and some items were excluded in order to design the final draft of the questionnaire.
b. Tool Reliability 

To verify the questionnaire stability, reliability coefficient of the tool (measurement of internal consistency of the questionnaire items) was measured by Cronbach’s Coefficient Alpha, and the overall reliability coefficient of the tool was (0.893), as shown in table (1) below: 
Table 1. Results of tool reliability test (internal consistency of the questionnaire items) (N = 85)
	Study Variables 
	Number of items
	Cronbach’s

Alpha
	Stability Ratio

	Process  redesign
	5
	0.855
	85.5%

	innovation and renovation
	5
	0.809
	80.9%

	offering of new products
	5
	0.919
	91.9%

	Institutional performance 
	5
	0.838
	83.8%

	Overall Tool
	20
	0.893
	89.3%


4. THE RESULTS & THEIR DISCUSSION 
4.1. Results related to answer the study question 

What the application degree of the business process reengineering (BPR) and their dimensions in Jordanian Telecom Company (Orange) From the perspective of the respondents?

To answer the study question, the means and standard deviations of the respondent’s estimates in the Jordanian Telecom Company (Orange) have been calculated for the (BPR) and their dimensions.
The results listed in Table (2) below, refers to increase of the overall mean for the business process reengineering (BPR) which equal to (3.72), and standard deviation (0.42), and they show that the overall mean is higher than the test criteria which is (3) out of (5) degrees. This result indicates that the assessment made by the respondents to the mentioned variable has been (positive), which means that the application degree of the business process reengineering (BPR) in the Jordanian Telecom Company (Orange) has been (high) from their perspective.

Table 2. Means and Standard Deviations for the (BPR) and their Dimensions (N=85)
	No.
	(BPR) Dimensions
	Means
	Std Dev.
	Rank
	Application Degree

	1
	Process redesign
	3.69
	0.65
	3
	High

	2
	Innovation and renovation
	3.72
	0.55
	2
	High

	3
	Offering of new products
	3.74
	0.51
	1
	High

	-
	Overall mean  of (BPR)
	3.72
	0.42
	-
	High


As for the detailed description for each dimension of the (BPR), the results in the above Table (2) shows that the dimension (offering of new products) came in the (first) rank with respect to priorities of respondents in the Jordanian Telecom Company (Orange) with mean (3.74) and standard deviation (0.51), and the dimension (innovation and renovation) came in the (second) rank with mean (3.72) and standard deviation (0.55). While the dimension (process redesign) came in the (third) rank from the respondent’s perspective in the mentioned company with mean (3.69) and standard deviation (0.65). 

The results refers to all means for the three dimensions are greater than the test criteria which is (3) out of (5) degrees. These indicate that the assessment made by the respondents has been (positive) which means that the application degree of the three dimensions in the mention company has been (high) from their perceptive.
4.2. Results related to test the study hypotheses

Before testing the study hypothesis and sub-hypotheses emanating from it, we should check the data normal distribution. The results which presented in Table No. (3), refers to the (Kolmogorov-Smirnov) test results to verify of the data variables related to the normal distribution property.

Table 3. Results of (One-Sample Kolmogorov-Smirnov) Test

	The variables
	No. of observations
	Kolmogorov -Smirnov (Z) 
	P-value

(Sig.)

	Process redesign
	85
	2.193
	0.000

	Innovation and renovation
	85
	1.995
	0.000

	Offering of new products
	85
	0.663
	0.772

	Institutional Performance
	85
	1.027
	0.242


The tabulated (Z) value at the significance level (α = 0.05) = 1.96. 
It is seen from the results contained in Table (3), that the normal distribution property of data for two dimensions (process redesign, and innovation and renovation) is not verified. This is supported by the calculated values ​​of Kolmogorov -Smirnov (Z) for the above dimensions amounting to (2.193, 1.995) respectively, are greater than the tabulated value of (Z) amounting to (1.96), as well as the statistical significance  (P-value) for the mentioned dimensions are less than the significance level (( = 0.05). After being sure that one of the data properties of the study variables which is represented by (normal distribution) property is not verified, the researcher used a Non-parametric Test which is (Kendall's W) Test, in order to test the validity of the study hypothesis and sub-hypotheses to check its validity, as follows: 

4.2.1. Test the Study Hypothesis
H0: There is no statistically significant impact at the significance level (α = 0.05), for application of the (BPR) dimensions which are (process redesign, innovation and renovation, and offering of new products) on the institutional performance of the Jordanian Telecom Company (Orange).

To test the validity of the study hypothesis, (Kendall's W) test was used, as shown in Table (4) as follows: 
Table 4. Results of (Kendall's W) test to measure the impact of application of the (BPR) dimensions on the (institutional performance) 
	No.
	(BPR) Dimensions
	Mean Rank
	Chi- Square (χ2)
	df.
	Sig.

	1
	Process redesign
	2.22
	35.280


	3
	0.000



	2
	Innovation and renovation
	2.28
	
	
	

	3
	Offering of new products
	2.42
	
	
	


Chi-square Tabulated Value (χ2) at degree of freedom (3) and (α = 0.05) = 7.815
It is seen from the results contained in Table (4), that there exist statistically significant impact at the significance level (α = 0.05), for application of the (BPR) dimensions which are (process redesign, innovation and renovation, and offering of new products) on the institutional performance of the Jordanian Telecom Company (Orange). That is supported by the Chi-square calculated value (χ2) amounting of (35.280) is greater than Chi-square tabulated value (χ2) amounting to (7.815), as well as the statistical significance (0.000) is less than the significance level (α = 0.05). In light of the previous results, the null hypothesis (H0) was rejected, and the alternative hypothesis (H1) was accepted which states: there exist statistically significant impact at the significance level (α = 0.05), for application of the (BPR) dimensions which are (process redesign, innovation and renovation, and offering of new products) on the institutional performance of the Jordanian Telecom Company (Orange). 

Also, the results indicate that the (offering of new products) is the most influence dimension of the (BPR) dimensions on the institutional performance of the Jordanian Telecom Company (Orange). That is supported by the mean rank of (2.42), which is greater than the means rank of other dimensions.

After the verification of the existence of impact of the (BPR) dimensions on the institutional performance of the Jordanian Telecom Company (Orange), must measure the impact for application each dimension of the (BPR) on the (institutional performance) of the Jordanian Telecom Company (Orange) should be tested, as follows:

4.3.2. Test the 1st  Sub-Hypothesis

H01: There is no statistically significant impact at the significance level (α = 0.05), for application of the dimension (process redesign) on the institutional performance of the Jordanian Telecom Company (Orange).

To test the validity of the 1st sub-hypothesis, (Kendall's W) test was used, as shown in Table (5): 

Table 5. Results of (Kendall's W) test to measure the impact of application of the dimension (process redesign) on the (institutional performance)

	Independent Variable
	Mean Rank
	Chi- Square (χ2)
	df.
	Sig.

	Process redesign
	1.29
	16.781
	1
	0.000


Chi-square Tabulated Value (χ2) at degree of freedom (1) and (α = 0.05) = 3.841
It is seen from the results contained in Table (5), that there exist statistically significant impact at the significance level (α = 0.05), for application of the dimension (process redesign) on the (institutional performance) of the Jordanian Telecom Company (Orange). That is supported by the Chi-square calculated value (χ2) amounting of (16.781) is greater than Chi-square tabulated value (χ2) amounting to (3.841), as well as the statistical significance (0.000) is less than the significance level (α = 0.05). In light of the previous results, the null hypothesis (H01) was rejected, and the alternative hypothesis (H11) was accepted which states: there exist statistically significant impact at the significance level (α = 0.05), for application of the dimension (process redesign) on the institutional performance of the Jordanian Telecom Company (Orange).
4.2.3. Test the 2nd  Sub-Hypothesis

H02: There is no statistically significant impact at the significance level (α = 0.05), for application of the dimension (innovation and renovation) on the institutional performance of the Jordanian Telecom Company (Orange).

To test the validity of the 2nd  sub-hypothesis, (Kendall's W) test was used, as shown in Table (6):

Table 6. Results of (Kendall's W) test to measure the impact of application of the dimension (innovation and renovation) on the (institutional performance)

	Independent Variable
	Mean Rank
	Chi- Square (χ2)
	df.
	Sig.

	Innovation and renovation
	1.24
	26.889
	1
	0.000


Chi-square Tabulated Value (χ2) at degree of freedom (5) and (α = 0.05) = 3.841
It is seen from the results contained in Table (6), that there exist statistically significant impact at the significance level (α = 0.05), for application of the dimension (innovation and renovation) on the (institutional performance) of the Jordanian Telecom Company (Orange). That is supported by the Chi-square calculated value (χ2) amounting of (26.889) is greater than Chi-square tabulated value (χ2) amounting to (3.841), as well as the statistical significance (0.000) is less than the significance level (α = 0.05). In light of the previous results, the null hypothesis (H02) was rejected, and the alternative hypothesis (H12) was accepted which states: there exist statistically significant impact at the significance level (α = 0.05), for application of the dimension (innovation and renovation) on the institutional performance of the Jordanian Telecom Company (Orange).
4.2.4.  Test the 3rd  Sub-Hypothesis

H03: There is no statistically significant impact at the significance level (α = 0.05), for application of the dimension (offering of new products) on the institutional performance of the Jordanian Telecom Company (Orange).

To test the validity of the 3rd sub-hypothesis, (Kendall's W) test was used, as shown in Table (7):
Table 7. Results of (Kendall's W) test to measure the impact of application of the dimension (offering of new products) on the (institutional performance) 

	Independent Variable
	Mean Rank
	Chi- Square (χ2)
	df.
	Sig.

	Offering of new products
	1.29
	16.200
	1
	0.000


Chi-square Tabulated Value (χ2) at degree of freedom (1) and (α = 0.05) = 3.841
It is seen from the results contained in Table (7), that there exist statistically significant impact at the significance level (α = 0.05), for application of the dimension (offering of new products) on the (institutional performance) of the Jordanian Telecom Company (Orange). That is supported by the Chi-square calculated value (χ2) amounting of (16.200) is greater than Chi-square tabulated value (χ2) amounting to (3.841), as well as the statistical significance (0.000) is less than the significance level (α = 0.05). In light of the previous results, the null hypothesis (H03) was rejected, and the alternative hypothesis (H13) was accepted which states: there exist statistically significant impact at the significance level (α = 0.05), for application of the dimension (offering of new products) on the institutional performance of the Jordanian Telecom Company (Orange).
5. CONCLUSIONS & RECOMMENDATIONS 
5.1. Conclusions 

Based on the analysis results, the study concluded some conclusions, we mention the most important:
a. The results of  the descriptive analysis have shown that, the Jordanian Telecom Company (Orange), adopts application of the Business Process Reengineering (BPR) and their dimensions  in a (high) degree from the respondents’ perspective.
b. The results shows that the dimension (offering of new products) came in the (first) rank with respect to priorities of respondents in the Jordanian Telecom Company (Orange), and the dimension (innovation and renovation) came in the (second) rank, while the dimension (process redesign) came in the (third) rank from the respondent’s perspective in the mentioned company.
c. The results of (Kendall's W) test indicated to, there exist statistically significant impact at the significance level (α = 0.05), for the business process reengineering (BPR) dimensions which are (process redesign, innovation and renovation, and offering of new products) on the institutional performance of the Jordanian Telecom Company (Orange).

d. The results of (Kendall's W) test have shown that, the dimension (offering of new products) is the most influence dimension of the business process reengineering (BPR) dimensions on the institutional performance of the Jordanian Telecom Company (Orange).

5.2. Recommendations
In the light of the study results, the researchers recommend that: 
a. The importance of focusing on the dimension (process redesign) that comes within the (BPR) dimensions, because this dimension came in the (third) rank and the last in the respondents' scale of assessment priorities. 

b. The Jordanian Telecom Company (Orange) should pay attention to the dimension (process redesign) like the other dimensions in order to enhancing  the institutional performance of the mentioned company. 
c. The need to hold the training courses and workshops for all employees alike to in the Jordanian Telecom Company (Orange), in which considered the most important modern concepts of the (BPR) and their dimensions to be discussed, since the results of this study showed that there were a weak impact of some of the (BPR) dimensions such as the dimension (process redesign) on the (institutional performance)  in the mentioned company. 
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