Ethics from the Start:
Embracing Professional Moral Courage in Entrepreneurial Decision-Making

Abstract

If entrepreneurs want to create ethical organizations, moral considerations need to be
embedded within the decisions they make from the onset of project creation. Prior to an ethical
issue surfacing the startup founder needs to cultivate a desire to be ethical and to develop and
demonstrate the requisite skills that support an ability to engage in right and/or moral behavior.
This proactive approach to ethical entrepreneurship leverages extant scholarship in the areas of
moral decision-making theory and positive organizational ethics. We apply these concepts by
offering a process to depict how the elements of professional moral courage (PMC) can be applied
as competencies to fortify a path of moral action as entrepreneurs face financial decisions. The
implications of this effort underscore how the moral identity of the organization’s creator helps to
form the identity of their nascent company. We conclude the article with an affirmation that
scholars, practitioners, and educators must help entrepreneurs think as deeply about ethics as they

do about the creation and growth of their projects, along with money and markets.

1. Introduction

In the current environment of post pandemic recovery, amplified by wartime conflict, climate
change, and political strife, there continues to be protracted economic uncertainty. This adds to the
proliferation of ethical issues related to entrepreneurial enterprise for startup leaders and those who
work for them. Entrepreneurs operate within a dynamic and competitive domain, especially in the
area of financing. Startup founders are often driven by passion, risk-taking, and the determination

to survive (Goodpaster, 2007; Dabor et al., 2015). Frequent challenges and pressures may blur



distinctions between right and wrong. As with any business decision, unethical acts can be easily
justified in the interest of attaining short-term goals.

The paradox of ethical issues in entrepreneurial ventures is that what may be ‘right’ for the
new business may also be ‘wrong’ in terms of one’s own moral identity. Facing such incongruities
is particularly difficult for ethical entrepreneurs as they deal with competing demands relating to
financial resources: their source, use, and impact. If entrepreneurs practice ethicality in making
their financial decisions, they have the potential to create ethical organizations from the very start.
As such, it’s important that scholars and practitioners show how ethics is an ongoing choice, one
that requires ongoing consideration i.e., every decision being made is a moral judgment. Startup
founders must therefore develop ethical awareness, learning how to pause, reflect, and commit to
exercising their moral identity from the onset of their project idea. Once embraced, a commitment
to this identity en route to ethical action typically requires moral strength to fortify. We suggest
that professional moral courage (PMC) can embolden this path; that is, the elements of PMC will
bolster an entrepreneurs’ ability to engage in ethical decision-making and proceed with ‘right’ or
moral response action.

To advance these concepts, we begin by reviewing the relevant research on business ethics and
entrepreneurship and then consider the challenges of financing a startup. Framing ‘ethics’ as a
choice, we then outline the ethical decision-making path. Professional moral courage is defined
and, in a step-by-step process, we outline how the discrete elements of this virtue can work as
moral competencies to bolster the decision-making path. We conclude by showing how these ideas
can be applied to financial startup decisions and offer practical implications.

2. Ethical Entrepreneurship



The study of business ethics and entrepreneurship continues to gain traction and scholarly
interest in both academic and practitioner communities (Ogbari et al., 2016; Ajagbe & Ismail,
2014). Academics have called for more targeted research in this domain, observing that more work
is needed to better understand the unique challenges presented to those who start a business
venture. To support the practice of ethics in entrepreneurship, cross-discipline research can help
entrepreneurs frame their financing decisions as ethical choices. Financial decisions, like every
choice we make, reflect our moral identity. For startup leaders, these choices shape the identity of
the organizations they are creating. Given this profound responsibility, scholars, practitioners, and
educators are responsible for guiding how entrepreneurs think about ethics, going beyond the
expansion of markets, innovation, and wealth generation (Scott, Borgelt, & Lee, 2014).

When starting a company some founders may be committed to creating an ethical operation
from the onset. Other entrepreneurs may consider the aforementioned an aspirational ideal, one
best left for non-for-profit and/or socially minded organizations. The idea of fostering ethical
business practices in a new venture may be perceived as something to be undertaken once the
company has taken form and some level of achievement has been established and maintained. As
with the preponderance of shareholder-driven firms operating in today’s market, ethics, in the eyes
of an entrepreneur, may be framed as adherence to regulatory demands. Anything beyond what is
required by the law may be viewed as optional or at the discretion of the entrepreneur. Scholars
forecast grave consequences for humanity if we do not elevate the value of ethics in how business
is conducted (Badaracco & Webb, 1995; Bandura, 1999). Complicating matters is the fact that
entrepreneurial value tensions and ethical issues remain a moving target. How might entrepreneurs
create ethical organizations, going beyond what is required by the law when the lines are blurred

and financial pressures and the drive to succeed is omnipresent?



To begin to unpack these concerns let us consider how startups are formed and established.
Kenney and Zysman (2019) noted that after the dot.com collapse the startup process changed
radically. It has now become much easier to enter the public market with stock options, decreased
costs, and increased speed, given the availability of open-source software, digital platforms, cloud
computing, and now artificial intelligence. Rapid developments in technology prompted an
increase in the number of startups designed to disrupt incumbent firms in a wide variety of business
sectors. Growth in the number and size of private funding sources enabled a large number of
nascent operations to incur massive losses for longer periods of time. During this period,
entrepreneurs can dislodge incumbents or merge with other lavishly funded operations. With this
kind of powerful ability to influence the markets, fostering a desire to consider the ethical elements
of decision-making efforts can be easily overlooked, even ignored.

Business ethics is not always on the forefront of entrepreneurial concerns (see Baucus &
Cochran, 2009), as corporate social responsibility (CSR) practices tend to be associated with more
mature organizations. Prior literature that examines the relationship between capitalism,
innovation, and ethics reflects changes that arise from new products, services, and technologies
(Pearson et al., 2006). Current legal standards, along with norms and policies, may be irrelevant
or applied in unusual ways. In short, existing legal regulations rarely fit or apply. Continuously
emerging moral questions must be openly addressed and legitimized by society if entrepreneurship
is to add value in a just and sustainable way. While a great deal of attention has been directed
toward the responsible use of resources, these initiatives rarely consider the characteristics of
startups (Retolaza, Ruiz, & San Jose, 2009). Most methods of applying social responsibility target
medium to large operations, firms that have very different qualities than newer companies and/or

startup operations.



Those involved in creating an entrepreneurial venture need to consider that they are part of a
much broader economic ecosystem. Recognizing a duty in this regard, an ethical startup leader
must assume responsibility for the organization they are building. Given that an entrepreneur has
a demonstrative influence in the development of the ethical climate and culture of his/her
organization, it is essential that business ethics is valued, modeling the associated principles
applied to govern daily actions (Sekerka, 2016). Dabor et al. (2015) suggest that a path to
entrepreneurial venture creation is a template for what is deemed desirable, appropriate, and
ethically acceptable, which is then transferred broadly. New ventures can impact the ethicality of
industry and consumption, thereby influencing broader markets beyond their own. This, in turn,
can impact business and society writ large. An ethical entrepreneur is one who mindfully takes
into account the systemic consequences of his/her actions, recognizing the power of business
development to create positive change (see Webster, 1975; Sekerka, Comer, & Godwin, 2014).

Vallaster and her colleagues (2019) found that much of the prior literature on ethical
entrepreneurship addresses stakeholder management. These studies often acknowledge that
entrepreneurs can build and maintain ethics within their infrastructure by openly communicating
and working through ethical issues with their respective stakeholders (Tenbrunsel, Smith-Crowe,
& Umphress, 2003). This research often includes topics that address corporate social responsibility
(CSR) and social entrepreneurship. As with business ethics in general, there can be a tendency to
direct ethical concerns in entrepreneurship to these arenas. The role of CSR in the field of ethical
entrepreneurship represents a dynamic concept, one that reflects discourse on the moral
responsibility of organizations towards attending to the natural environmental and social impact
of their business activities. A founder’s commitment to becoming a B-Corporation and/or adopting

a triple bottom line approach (performance achieved by ethical means, considering the impact of



business on people and the planet while striving to make a profit) demonstrates to employees,
customers, investors, and other stakeholder groups that moral strength is built into the core of the
new business (Vallaster, Kraus, Kailer, & Baldwin, 2018). Adopting socially responsible metrics
fosters transparency, credibility, and trust, assets that have value in our global entrepreneurial
economy (Tokarski, 2009).

Retolaza and her colleagues (2009) outline a formula for how to inculcate CSR into a business
startup. Their work suggests that entrepreneurs need to identify their potential stakeholders and
what each of these constituents expect, based on their interests, needs, and concerns. This exercise
requires consideration of the potential conflicts of interest between different stakeholders and the
firm’s goals, illuminating varying expectations among stakeholder groups. It is important to
establish the level of difficulty in the nascent firm’s ability to address these competing demands.
In working through stakeholder tensions, striving to determine and engage in the best ‘right’
action, entrepreneurs can frame organizational performance goals in a responsible manner. This
sets the stage for their corporate image, which can translate into reputational credits, enhanced
performance, and market share over time (Miles & Covin, 2000; Minor & Morgan, 2011).

Despite the value of being ethical, the harsh reality is that when big bets are made and huge
revenues are at stake, firms that do not adopt ethical standards may survive and outperform those
that do (e.g., Trevifio, 2006). Startup founders can make vast sums of money in the short-term
through unethical means, amounts that can far outweigh any penalty they might incur for quick ill-
gotten gains (Brown & Mitchell, 2010). An overlooked element of ethical entrepreneurship is the
fact that ethics remains a professional choice; one that comes up over and over again. Through
everyday decision-making, founders influence multiple sectors within society. The reverberations

of a startup can have far-reaching consequences, given its ability to disrupt and shift personal and



social norms (e.g., Alphabet, Amazon, Meta, and Tesla) (Etzioni, 1987). A palpable ongoing
concern is that entrepreneurs may be unaware of and/or ill-prepared to face the ethical issues
surrounding their venturing activities, even when willing to do so.

Scholars in positive organizational ethics argue that an individual level approach is needed,
whereby business leaders learn to tackle their competing value tensions explicitly through personal
development (Sekerka, 2022; Sekerka, 2016; Sekerka, Comer, & Godwin, 2014). This means
proactively acting in the best interest of the operation’s immediate survival as well as its long-term
success. To demonstrate moral strength on a sustained basis an entrepreneur will need to bolster
their own moral identity and build the moral identity of their organization. We believe this is a
crucial consideration for entrepreneurs as they deal with acute financial demands, tackling both
the cognitive and emotional forces that challenge their obligation to be ethical in how they go
about creating their organization. Startup founders will need to learn how to recognize they are
immediately role-modeling behaviors for those who will be working with and for them.

3. Financing the Startup

Ethical challenges for startups arise from the inception of the organization, particularly
surrounding financial matters. Given the business environment is extremely volatile, evolving, and
complex, entrepreneurs must anticipate tough ethical issues related to financial resources. Ethical
considerations shape the foundation of a startup project’s funding (from self-financing to venture
capital fundraising). The remoteness of investors and not knowing where the money actually
comes from (e.g., pension funds and other venture capital investors) presents an example of an
immediate ethical challenge regarding responsible custodial use. Venture capitalists usually
demand some level of control; again, this can impose ethical risk. Ethical variables and their

assigned level of import can change as outsiders assume key decision-making roles. Startups may



be receiving funding from owners (i.e. the startup leaders themselves), insiders (i.e. friends and
family), and/or outside investors (e.g. venture capital, banks, etc.). This financial capital also takes
the form of debt or equity (Robb & Robinson, 2014).

Most startups are initially financed by their founders, either from personal or family savings
or wealth, or by incurring debt (Shane, 2008). The Federal Reserve’s survey of small business
financial activities revealed that in the first two years of a startup’s life approximately half the
funding takes the form of equity (48%), while the rest (52%) is debt (Berger & Frame, 2007).
Equity financing from venture capital serves as an accelerant to the firm’s growth. Most venture-
backed startups are designed to grow quickly in order to get bought out or go public (Griffith,
2019). There is intense interplay between how a startup receives its funds (source) and
subsequently deploys those funds (use) and the ultimate ramifications of those decisions (impact).

In a dynamic environment, one that is constantly shifting, entrepreneurs need to withstand the
pressure that drives ethical tensions from a variety of external threats and opportunities. To
maintain their moral identity, they’ll need to learn how to navigate situational contexts that present
competing needs, demands, and values. More specifically, we observe a lack of transparency
regarding the ethical issues embedded within the role of an entrepreneur and monetary decision-
making. Entrepreneurs and their startup organizations operate in an environment of heightened
uncertainty (Alvarez & Barney, 2005). This makes anticipating the ethical issues and the struggles
they create difficult to perceive and predict (Hannafey, 2003). The nature of disruptive
technologies, coupled with rapid growth, adds uncertainty and complexity to the startup crucible
(Christensen, Raynor, & McDonald, 2015).

There is a compression of time between when a startup receives financial capital, uses that
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for capital received come with their own set of ethical issues embedded within them. For example,
the extent to which the entrepreneur relies upon his/her own finances and/or ‘insiders’ (family,
friends, etc.), may increase the desire to be a good steward of those resources, thus more inclined
to act ethically. On the other hand, a startup leader that depends upon insider funding may be more
inclined to take risks in order to provide a return on that investment or in some more nebulous
way, justify the trust of their relatives. One study found that entrepreneurs are more inclined to
rely on financing from friends and family when the risk for their operational startup is high (Au et
al., 2016). This suggests a willingness to engage in greater risk-taking when using insider financial
capital. This may correspond with wanting to quickly establish a profit, rather than taking time to
focus on ethical decision-making.

By contrast, entrepreneurs that rely more on outsider financial capital face a different set of
ethical challenges. First, the distance between the entrepreneur and the originating supplier of
financial capital may reduce the desire to act as a moral steward of those funds. Case in point,
depositors are the source of funds for bank loans and limited partners such as pension funds and
other accredited investors. These resources provide capital for nonbank financing such as private
equity, hedge funds, and venture capital. The identities of these contributions are unknown to the
entrepreneur, thereby devoid of social connection and social obligation to the funding sponsor.
This foundation sets the stage for potentially decreasing the level ethical commitment and
increasing the level of unethical risk exposure assumed by the entrepreneur. This is a type of
agency risk or problem of asymmetric information where the incentives of the entrepreneur do not
align with the incentives of the financial capital source (Proksch et al., 2016). Even if the moral
identity of the entrepreneur is robust, if a commitment to ethics is less stalwart among the startup’s

external financiers (or vice versa), there is certainly the potential for ethical tension.



Venture capital exerts some element of control over the projects they invest in (Hellman,
1998). This raises the possibility that the ethics of the outsider will in some way drive the ethics
of the entrepreneur. Venture capitalists can seize control through their actions as members of the
board, which is likely to occur at some point, if the startup fails to meet its financial performance
goals (Denis, 2004). In fact, outsiders can even remove the entrepreneur and/or CEO of the startup
if performance wanes (Hellman, 1998). The ethicality of securing external funding will present
competing demands, interests, and values that may challenge the fortitude of the founder’s moral
identity. This might also increase the risk of less ethical awareness.

As the startup grows a new set of ethical issues emerge related to human capital. Growth means
adding employees. Expansion alters human dynamics within the organization and amplifies ethical
challenges. Some scholars have observed that when a startup reaches and exceeds fifty employees,
complex ethical issues begin to emerge (Procopio, 2019). For example, conflicts between original
employees and new hires may cause strain, as varying perspectives, and level of commitment to
ethics shift (Procopio, 2019). Treating employees ethically, such as attending to work-life balance
concerns, can favorably impact employee commitment in a startup (Yang, Guan, & Pu, 2019). As
the organization grows, a strong moral identity demonstrated by its founder can potentially help
mitigate some of the organization’s growing pains, which can be brought about by ignoring ethical
risks (Sekerka & Benishek, 2021).

The more financial capital a company raises the more it has to use and, in that sense, the source

of financial funds fuels the usage of those funds. While one would naturally assume more capital
is better, that is not always the case. Using a large dataset of firms from the Kauffman Firm Survey
(KFS), Cavarretta & Furr (2011) established that having more financial and human capital led to

more variability in the outcomes for startups. That is, there’s a greater chance of financial success,
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but also a greater chance of financial failure. In the case of human capital this suggests a possibility
of organizational conflict and the ethical challenges that come with managing additional staff. An
entrepreneur used to dealing with a few employees may be caught off guard by new and emerging
ethical challenges associated with bringing on more people. Often overlooked is how startup
leaders and the organization they create will treat their employees. There is evidence to suggest
that entrepreneurs create jobs, but they do not always create quality jobs (Litwin & Phan, 2013).

Entrepreneurship is often characterized by the concept of innovation and disruption. The
excitement, determination, drive, and pressure to discover and succeed can also contribute to rule-
bending and rule breaking behaviors (Brenkert, 2009; Sekerka & Zolin, 2007). New businesses
are designed to accomplish things and/or create needs that existing companies have not yet
realized. Disruptive innovation may be the objective of entrepreneurs and a core motivation for
their startup (Christensen, Raynor, & McDonald, 2015). Thus, by definition, founders have a
disproportionate impact on shareholders outside the firm. One explanation for the disproportionate
effect is that outside sources of money, such as venture capital, often invest in these types of big
bets/high stakes innovative markets (Nanda & Rhodes-Kropf, 2013). When backed by big monied
funders, entrepreneurs and their startups can sustain losses for longer periods of time, in an attempt
to supplant established firms (Kenney & Zysman, 2019).

From an ethical lens this poses a risk to society. Any major ethical lapse by these disruptive
firms may become magnified due to the large financial resources that they deploy. Case in point,
the fraud and mismanagement committed by FTX, a fintech startup and its founder, Sam
Bankman-Fried, likely cost its investors billions of dollars. Some entrepreneurs have recognized
this issue and reject outside money and the pressure to grow too fast (Griffith, 2019). Still, the

combination of outside sources of money, the use of it to grow quickly, and the capacity of that
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money to disrupt, forges the potential for rapidly evolving ethical challenges. With financial
demands and ethical issues posited within the volatile startup environment, maintaining ethics in
entrepreneurship relies upon an understanding that the choice to be morally sound is embedded
within every decision the startup found makes.
4. Ethics is a Choice

Entrepreneurs face thousands of choices where the interest of the firm and the value of ethics
compete for supremacy (Robinson, Davidsson, van der Mescht, & Court, 2007). When broaching
the ethical elements of starting a business entrepreneurs may not see the idea of organizational
creation as an ethical concern i.e., an issue requiring attention prior to the emergence of problems
(Carasco & Sign, 2003; Adegbuyi et al., 2015). Most would agree that startups are novel growing
entities presenting unusual and emerging issues. As such, there is hardly a simplified rubric to
determine a ‘right’ way, ‘right” answer, or ‘right’ way of acting. Providing entrepreneurs with an
understanding that ethical reflection is a professional duty sets the stage for thinking about ethical
issues before they emerge. While decision-making models do not provide answers, they can
increase awareness of responsibility and foster a greater understanding of what supports an ability
to proceed with ethical action (or what might thwart one’s desire to proceed with moral fortitude).
Worst case scenarios of what happens when startups are born irrespective of ethical reflective
judgment are omnipresent. The WeWorks organizational fiasco showed how desire and greed
compromise values and endorse rationalizations to the point of ruin (Juetten, 2019).

While self-interest perpetuates avarice, the idea of making money and being ethical are not
mutually exclusive. Accepting a fiduciary duty to advance shareholder value does not preclude a
respectful regard for people and the planet in how success is achieved. Quicker profits may appear

to come to those who relegate ethics to cost efficiencies, marketing campaigns, regulatory
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demands, and legitimating practices that benefit earning statements over ethical performance. And
yet, we know that ethical leaders and those who work for them, have the ability to choose to be
ethical in concert with profitability. Startup founders have an opportunity to consider the purpose
of their organization, the strategy of how performance goals are achieved, and how the
organization will explicitly support ethics throughout its operations. To navigate how ethics are
embedded within an entrepreneur’s decision-making path we leverage Rest’s (1986) framework.

Figure 1 (below) illustrates a modified version of this ethical decision-making trajectory,
underscoring the importance of maintaining a desire to engage in ethical action (Sekerka &
Bagozzi, 2007). Even if an entrepreneur wants to be ethical, their desire to do so varies, based on
personal traits, situation, and context, along with a host of other influential variables (Trevifio,
1986). Ethical decision-makers need to work at sustaining their commitment toward wanting to be
ethical by framing ethical action as a personal and professional goal (Sekerka, 2016). While useful
as a starting point for reflective discourse, decision-making models posit issue identification as the
first step. Rather than seeking out the ethical elements within every choice, decision-making is
often prompted after the issue emerges in response to legal, financial, and/or other negative
concerns. In short, most people deal with ethics as a reaction to a problem rather than a preemptive
or proactive approach.

Figure 1. The Ethical Decision-making path to ‘Right’ or Ethical Action

Ethical Ethical

Challenge Action
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Ethical decision-making models typically assume a logical and deliberate effort. Rationalist
approaches tend to ignore insights from social psychological and sensemaking perspectives.
Sonenshein (2007) explained how a preponderance of the ethical decision-making research relies
upon moral reasoning. We cannot ignore the fact that there are elements of equivocality and a great
deal uncertainty in ethical entrepreneurs’ financial considerations, along with emotional forces that
impact their desire to act with moral strength (Sekerka & Bagozzi, 2007). Ethical decisions are
influenced by affective states, moral and social self-conscious emotions, pre-factual thinking,
social norms, peer influence, context, and situational variables, such as pressures, time constraints,
and competing ‘rights’ (Badaracco, 1992; Sekerka & Bagozzi, 2007). Issue construction, intuitive
judgment, and post hoc explanations may not be based upon consciously formed choices. Rather,
they may be reactions that are later rationalized. Sometimes unethical behavior is simply justified
after the fact (Tenbrunsel & Messick, 2004).

Essential for startup leaders, ethical awareness must become a professional practice stemming
from one’s moral identity. That means considering the ethical issues they will face before they are
in the middle of them and/or already compelled to a current path of behavioral action. Responsible
ethical leadership does not deter or postpone attending to the ethical features of conducting
business. To be more aware of the ethics embedded in financial decisions, entrepreneurs need to
intentionally recognize that their moral identity is the basis for their long-term reputation, along
with the moral identity of the organization that they are building. Many decisions, even those
related to money, are not always made with ethics at the forefront. That is the gist of the problem.
Deliberateness —ethical intentionality— is exactly what’s needed. Not only does the startup founder
have to be aware of the ethical issues, but it is also essential that they exercise moral strength in

making everyday decisions.
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Scholars have inadvertently obfuscated ethics from the entrepreneurial mindset by
inadvertently framing the subject matter as a problem-to-be-solved. Without the emergence of an
ethical issue, one might argue that there is little need for concern. This sort of reaction-driven
process posits ethics as an afterthought to startup creation and organizational development. Rather
than planning for how to mitigate the occurrence of ethical issues, we end up with a renegade
approach to ethics within startup decision-making. The old adage to ‘ask forgiveness,
not permission’ is applied. In accordance with the positive organizational ethics approach, we
advocate a proactive approach to entrepreneurial ethics (Sekerka, Comer, & Godwin, 2014) and
new venture creation. While these ideas are present in social entrepreneurship, not-for-profit, and
NGO type organizations, this approach has been underrepresented in the startup literature (cf.
Svensson & Wood, 2004).

Entrepreneurs are considered effective when they demonstrate an ability to allocate limited
resources and make timely critical decisions that ensure their operational survival and growth. As
a result, they may fail to see the relevance of ethical considerations until a serious issue emerges.
It is easy to imagine the difficulty justifying spending time on mitigating the possibility of an
ethical potential when it may not blossom, nor even be relevant in the future. Positive
organizational ethics suggests that the act of creating an organization is, in and of itself, an ethical
concern. Financing an operation entails driving a focused and sustained commitment toward
establishing the moral identity of the organization as the startup leader works to build his/her new
product or service. A consciously directed approach to entrepreneurship, bolstering and building
personal and organizational moral identity, calls for the application of professional moral courage
(PMC). We now describe PMC and demonstrate how this virtue can be leveraged as discrete skills

in service of this overarching goal.
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5. Professional Moral Courage

The construct of courage has been explored in broad terms (Woodard & Pury, 2007). Described
as perseverance, authenticity and zest, courage has been depicted as mental and physical bravery
(Peterson & Seligman, 2004). Aristotle (c350BC) explained that it can be both an ends and means
toward creating comprehensive good (1985, NE 2.6.1103). In general, moral courage reflects
fortitude to face ethical issues, challenges, or dilemmas and to pursue their resolution with moral
action. We know that the practice of courage is an important trait for those creating and leading
organizations (Verschoor, 2003). Moral courage is an ability to consistently make ethical
decisions, despite the potential for personal risk (Kidder, 2005). Kidder depicts moral courage as
the intersection between principles, danger, and endurance (2005). As a management virtue,
courage is considered an attribute that motivates business professionals to take the right course of
action, given the ethics of their area of expertise, role, or industry (Sekerka & Zolin, 2005).

An entrepreneur creating a startup needs to value and embrace ethics in building a responsible
organization. Although temptations of selfishness seem to accompany profit-driven motives,
entrepreneurs can establish successful companies in a fair and honest manner. This assumes that
business ethics is a part of the overarching goal structure that underwrites the firm’s operations,
practices, and purpose from the very start. But the financial ethical 